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MINUTES of  COUNCIL MEETING TUESDAY 20 June 2023  at 10.30 

1. Welcome and opening prayer  10.50  by Fr Paul
Attendance: Fr Paul, Fr Jim, Fr Rodney, Fr Robin, Secretary :Elaine Mitchell, Treasurer: Dennis Johnson, Safeguarding Officer: Gail Johnson,  Javea: Hazel Allyn,  La Fustera: Helen Chapman, Calpe: David Baggaley,  El Campello: Joy Chambers. 
2. Apologies:   Jilly Chalk, Gandia:      Paul Winter, Albir:      Sue Varley, Denia. 

    Apologies from Diana Pringle as she had a tyre blow out en route. 
3. Minutes of Council Meeting 7 February 2023

(previously circulated & re-circulated with this Agenda for ease of reference) 

                  Proposer:     Gail Johnson                  Seconder:       David Baggaley          

4.   Matters arising .  No matters arising. 
The reports marked  *** were  circulated to be read before the meeting.  Attached as appendices
 5.    Report by Lead Chaplain - Fr Paul .  This had not been circulated, Fr Paul read his report.  (Attached)
Under the terms and conditions of the terms of the Diocese we are governed by the requirements.   We must ensure we have transparency across the Chaplaincy.   We need to talk about how we manage properties to secure the future for something that might be up for discussion.   We need the 3rd line of defence while Fr Rodney is still here.  We need people to stand up and train for lay led services.  Fr Paul said this will be discussed in item 13 on Lay Ministry. 

 6.   *** Report by Chaplains    a) Fr Jim     b) Fr Rodney 
a)  Fr Rodney has never said he will retire when he is 70.  After Fr Marcus’s leaving he said he would give 2 years. He’s never actually given a firm date - his retirement is open ended.   Fr Rodney related a Cantämus concert at the Hospice, the beauty and the peace and the appreciation.  An excellent relationship between the hospice and the chaplaincy.   b) Fr Jim’s report mostly has to be shelved due to change in circumstances.
 7.   *** Report by Chaplaincy Wardens, Diana & Paul.  Neither here to add to their report, taken as read. 
 8.   *** Reports from Local Representatives 
Javea:  The word  ‘Lottery’  is a gambling operation and not allowed by the Spanish Government. So, the activity should be re-named in future. 
 9.   *** Report by Safeguarding Officer  - Policy Statement. Signed and dated.  Previously approved.

9a   *** Appendix 1. Social Media Policy

9b   *** Safeguarding Action Plan  (5 pages)
All above reports accepted  -  Proposed:   Dennis         Seconded:   Robin 
10.  *** Report by Treasurer (To be circulated to all Electoral Roll Members after Council approval) 
10a *** Common Fund           

We have met our diocesan request, but due to COVID that cost us €40k.   We are currently JUST managing, in terms of what we are spending in Spain. Anything  that disturbes the trend will be problematic.   We need 3 months notice as and when Fr Rodney decides to retire.  We have managed to pay for advertising and cover the cost of the new magazine.  The pressures that will come and will continue to come are from managing payment to the Diocese.  
Prediction, this year we will just about manage.  Largely helped by Fr Marcus retirement. 

Dennis then spent some time in explaining the report from the Diocese.   (Appendix)
The Diocese Fundraising Manager gets 14% she can help but so far mainly working on sponsorshipa.    
WE HAVE  to meet  Diocesan quota  to be able to proceed with any form of new appointment. Largely because it is the Bishop that allows the clergy to be employed.   If we don’t pay we WILL NOT get that permission.
We will probably need to pay 20% of the Diocesan share from the UK account.  The other thing to note is that it WILL increase.  A 10% cap on it this year to help.  However, that will be added on to next year’s bill.  The increase is based on the cost of living in the UK.  We have to plan £6k-£7k increase in sterling in our forecast. 

Income in general in the Chaplaincy has dropped since 2015.  A worse case scenario  €95k down.  The Diocese has not recognised the impact that Brexit has had. Dennis explained how different Chaplaincies in Europe work.  He elaborated on the fact that we can’t afford to pay for clergy to come from the UK.  The same thing is happening in UK.   Everything is based on bad management at Diocesan level. 

Comments – Fundraising income down by €35k other income down by €38k.    We need to look very closely at PTO’s  and service times,  the Clergy might have to look at offering Eucharist at various times to suit to cover all.  Fr Paul said how grateful he is for Fr Rodney & Robin.   We are property rich in a way that other chaplaincies are not.    We need to talk very carefully about our properties.   

Any Questions.    Fr Rodney, pointed out that the payment he receives in lieu of housing would not be enough to pay for a rent.  The financial difference will be in the housing element.    Fr Jim said 10% of his income is taken up with out of pocket expenses, he should claim if it is for the Chaplaincy.
11    Calpe House 

Fr Paul contacted Hamiltons – but they had no record of it on their books.  Hamiltons has a franchise, Century 21 – not on their books either.   Only a reference, on a local website but no contact details.   Hamiltons are moving back into Calpe, they are happy to act on our behalf.   Sadly nothing has happened so far.   
Going forward we need to evaluate both Calpe House and Chaplaincy House at Senija.  Hamiltons will view the properties and inform us of the value and also the rental value.   A strategic review.  
We got into the house on Monday 19th .  It is not in as bad a condition as we were led to believe.   A small studio apartment that could be used as a bed sit for a limited time.    In the main house there is work that we need to do but  go no further with  Calpe until we have an accurate valuation or viable rental also on Senija.    Once we have that information we need to sit down again. 

A proper appraisal of the properties are both needed.  Council believe that people should know what Calpe house is like and visit.    We are to arrange a visit of those who wish to go and see the Chaplaincy Asset.  

Dennis went through the last invoice €80 pool maintenance,  €280  locks,  work to install new lock system on pool house €160 , replacing controller and motor on the gate €130.  Most of that will not reappear.   So, ongoing, pool maintenance €80. There is a higher tariff for electricity 8.5 kw.   €110 would be the normal monthly cost so OK. 
Is Council willing to allow Standing Committee to get proper appraisals?   All in favour. 
12.  *** Electoral Roll -  needs to be reviewed before SYNOD ahead of the APCM.
13. Lay Ministry  - Fr Jim had previously mentioned the need for Lay people to be available.  Diana went to Madrid last weekend and followed a Lay Readers course.  More news on her licensing later.   Diana is preaching at Albir and El Campello this Sunday, please keep her in our prayers. 
Worship leaders can lead worship but cannot preach. Lay Readers and Eucharistic ministers can administer from the reserved sacrament.   The safeguarding is very different for Lay Readers and Eucharistic ministers.   They might be able to deliver a set homily that the Chaplain had pre prepared.  Diocese rules are very clear.  The safeguarding responsibilities are paramount.   Jim – 2 people from each congregation  - we need volunteers.   Spanish have been doing it for a while and using women.   Not just in Spain, also in UK.  However, we have the structures of the Church of England to adhere to and  we HAVE to follow the rules and regulations.  Gail, stressed that we should not ask for volunteers unless they  are clear on the Safeguarding necessary.   Gail outlined ALL the necessary Safeguarding.     Some  Chaplaincies in the Diocese are already mostly Lay Led.  
14. Website Management.  Elaine gave an update on the website and also the Diocesee “A Church Near You”
Appeal, if there is any event at church please pass details to Elaine.

The Rock to be added onto the website. Dennis to send Elaine the link. 
15. Any Other Business –  
    a) Health & Safety Officer

Synod suggested we ought to have one.  The main Health and safety issue is access.   Javea, steps that are not particularly even.    Each church is unique, Dennis will put out some guidelines but we don’t have control with the premises we are using.   Legislation here is not as specific as the UK.  Legally it is expected that we take note of our surroundings.  Dennis will send a note to each church

    b)  Environmental Officer – Following SYNOD there was great excitement, the Diocese is aiming to totally ECO everything!   Dennis is liaising  the Team called ‘A Rocha UK’  professionals, so there is money to support activities.  Pressure on Chaplaincies to show that they are environmentally friendly. 

Dennis read an email from Sarah at the Eco church team – too many questions and not understanding the demographics of our chaplaincy of  8 churches in the size of Wales – not easy to review.  He will speak to her. 
    c)  ***  FAC - Minutes    
Fr Paul offered his thanks for the hard work of the FAC.  This will not be continuing.  Hard to keep going if you are not getting full support.  Delighted that David is continuing with the Calendar and The Rock.  

Calendars: David had asked for advertisers, hoping for each church to provide one or two– only Albir and La Fustera .  Basically we need to sell all the advertising spaces and we must get input from each church.  Recommendations from people, the advertising pays for the calendars and what we sell them for is pure profit. 
The Rock:  500 copies, received better than David anticipated with  good comments.  1000 copies in August.  Hopes to sell enough advertising so we don’t have to subsidise.  David has worked hard by canvassing for advertising.  Full page  €90 half page  €60.    A deal can be struck if people want to advertise in all 4 in the year.  Deadline 6 July away for 6 weeks but he will pick up emails.     

A question was asked on behalf of a member - maybe   Council meetings at different churches.   
Response -  La Fustera is central, also available while other churches are not.
The meeting closed with the Grace at 12.33 
[image: image2.png]***

* Dlocese

*

AL in Europe

* 5k

THE CHURCH OF ENGLAND




Fr Paul D Dean
Lead Chaplain
J Elaine Mitchell


Chaplaincy Secretary











�











