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COSTA BLANCA ANGLICAN CHAPLAINCY

MINUTES of COUNCIL MEETING TUESDAY 7 February 2023   
1. Welcome and opening prayer by Fr Paul at 10.30 
2. Apologies:  Diana Pringle,  Jilly Chalk, Paul Calvey. 
Attendance: 14 Fr Paul (Chair),  Fr Jim, Fr Rodney, Fr Robin, Dennis Johnson (Treasurer) Gail Johnson (Safeguarding Officer), Elaine Mitchell (Secretary), David Baggaley (Calpe) , Paul Winter (Albir),  Helen Chapman (La Fustera), Sue Varley (Denia), Hazel Allyn (Javea). Colin Welch (Synod Rep) Gemma via mobile
3. Minutes of Council Meeting 29 November 2022                                                                                                     (Previously circulated & re-circulated with this Agenda for ease of reference) 
Proposed  by  Fr Jim    Seconded by  Colin Welch       All in favour of acceptance. 

 4. There were no Matters arising  
5.  “Three Year Plan”  We just need to continue talking and planning for Fr Rodney & Robin retiring in 2024.    Appreciation acknowledged for Fr Chris Cowell and Fr Ramond Hodson   
6.  Report by Lead Chaplain - Fr Paul  - previously circulated.
7.  Report by Chaplains    a) Fr Jim     b) Fr Rodney  - previously circulated
Comment raised on the legal requirements on Calpe House and also Senija.   Any property over 50 years old, must comply with regulations.  Local authorities haven’t been keeping things up to date.  Fine for non compliance in the future. 
8.  Report by Chaplaincy Wardens, Diana & Gemma  - Previously circulated
9.  Reports from Local Church representatives – Previously circulated
     No comments to any worship centre.  Items 6 through to 9 were approved by Dennis and seconded by David.

10.  Report by Safeguarding Officer.  Previously circulated. 
Safeguarding – Fr Chris Cowell all complete, Fr Raymond should finish this weekend.   Need to think about naming all those with jobs.  Gail will contact all reps this week so things can be in place before the APCM.
Eucharistic ministers are not licensed but have Bishops permission and information passed to the Archdeacon.

Fr Paul added that he was very grateful to all PTO’s and also the work put in by Fr Robin. 
11.  Report by Treasurer  (Previously circulated)  

To be circulated to all Electoral Roll Members following Council approval, also posted on the website.
Approval of the accounts.       Proposed by David.     Seconded by Helen.    All in favour.  

Dennis re-iterated the commentary to the accounts. 

Reduction in income is due to Brexit.    We have reduced costs as far as they can be.   Dennis will send a copy of the commentary to the Bishop and Archdeacon.   Thanks  to Peter Varley for the auditing of the accounts.   

Question,   Capital Fund, where is that covered ?  Two houses and bank account.   We are asset rich.   It was learnt from Synod that 4 Chaplaincies have sold Clergy houses.  Dennis said a bit about FEREDE who manage evangelical churches.  At Synod it was announced that Electoral rolls range from 100 to lowest  17 across the Diocese.  We seriously need to look at our Electoral roll with regard to supporting the church.  Diocesan charges in the future will be calculated, not only on Electoral roll but also on the average October attendance derived from the Statistics for Mission.    There are funds available in the Diocesan coffers e.g. grants for new mission.   Not all negative, there are some positive points.  Hardship funds are available, many chaplaincies would not be in existence if they have not had help from the Diocese, to which the wealthier churches are contributing.    
12.   Electoral Roll (Previously circulated)
We can have people on the electoral if they attend Communion 3 times a year with Easter being one. People can be on more than one electoral roll but not within the same chaplaincy.  Issue is if they don’t live in Spain they cannot be members of the chaplaincy.

Lots of discussion on Electoral roll allowed , not allowed to be on more than on in the same chaplaincy.   
13. Lay Ministry 
Deliberation at Synod,  Diana is well on her way to becoming a Lay Reader, at the time, the Bishop will attend.  

14. Calpe House  
At this point we rang Gemma on speaker phone to join the discussion about Calpe house. 

We must be transparent and everybody on the chaplaincy electoral roll has been informed of the position.    Elaine received only 12 written responses to sell.   4 said no.Emails giving details of ongoing costs, future costs, problems with the premises, and other relevant details to be considered were sent to 143 members,  75.7% opened the email.  41.9% clicked on the links.        

It is not the membership who make the decision.   It is Council who make the decision and  vote .  Chairman and Treasurer  not swaying the decision.          It is still costing us cost around €2000 to maintain.  It was said that  “Silence gives consent”    If someone had strong feelings they would have written.     After considerable discussion…..” is it Council’s  wish to retain Calpe house and renovate?”…..No one.  There were 3 abstenions.  The remaining 11 were in favour of selling.    Not so much losing a house but gaining flexibility. 

When it is eventually sold, what do we do with that money?     That money MUST NOT be frittered away. However, because we have done such a terrible job of maintaining  Calpe House, we need to use some of the funds to renovate Senija, making it environmentally sound.   The money that is left over will be ring-fenced and invested as a means of income for the chaplaincy. 

It was suggested purchasing a property and rent long term for an income which will provide maintenance money.   We also need to spread priest evenly across the chaplaincy.  Priests already are no more than 40 minutes from any church. 

The Diocese are willing to invest the money – the Diocese investments are out performing any other investment. 

15. Website Management. 
Who is taking this onboard?   Gemma, said the website has had more of a revamp than is currently showing.  She will not hand over until the revamped website is up and running.     We need to find a candidate to take that over. 

16. Any Other Business –  
    a) Health & Safety Officer
Most chaplaincies  already have a health and safety office.   Making sure that we are compliant with regulations as regard to the buildings.  Need to appoint from the membership.  

Thoughts – We need to be aware that it is a Legal Requirement from the Spanish Government.  

Hold appointment until next meeting.  Things like…must have fire extinguishers, exits must be clear.   Health & Safety ADVISOR.   Dennis was voted on.

    b)  Environmental Officer –Many chaplaincies  already have an environmental officer.  Someone from within our membership, does not need to be on council, but someone with an environmental passion.    There are grades of awareness.   Denia have already changed the lighting to environmentally friendly.   We need one officer for the Chaplaincy.  
There is a need for one contact person from each worship centre.  They manage the ‘box ticking’    We have to register, Dennis will undertake joining the scheme, but we must show that we are working towards it . 

What can we do ourselves. Walk to church rather than using the car!   Importantly, not using single use plastics.  We can do small things when we are not in control of the big issues.  

As an individual church we can get a cleaning up team together when necessary.  

The scheme is A Rocha  UK . Dennis is happy to deal with our registration.   The Diocese in Europe has been awarded A Rocha’s Eco Diocese Bronze Award. Across the 48 other dioceses in England and Wales registered for the initiative, 14 have the Bronze Eco Diocese status.   A  AROCHA  is an NGO in the UK Amongst other criteria for Bronze Eco Diocese status, 10% of local churches must be registered for Eco Church and 5% must have won a Bronze or Silver Eco Church Award. Eco Diocese is an initiative to encourage diocesan level engagement with Eco Church, and promote local level participation in the scheme.  

Is it council’s wish that we seek an environmental  office from the chaplaincy.    

Proposed by GAIL   Seconded by Sue   
    c)  FAC - Minutes    (Previous circulated)
Most worship centres have their own fundraising activities on board.   The only way to increase the revenue is to get more people come to church.   

David handed leaflet around that had been printed some time ago.   Do we want to get more printed.   The LOGO has been changed, (at no expense to the DIOCESE).  

Fr Paul to ask Andrew Casapari  to send Elaine the new logo for onward circulation to Council.  Any leaflets that people have printed will be put on the website.  Address for Gandia is incorrect.   Leaflets MUST be kept up to date.    Press coverage - Last 8 weeks, Euro Weekly News.   Funds  will be available for advertising – David to discuss with Dennis.  Fundraising is getting hard for various reasons, so we need to do plenty of advertising.       Need to update Facebook DAILY.   David to explore the various costs. 

David showed a proposed quarterly Parish Magazine.  To be left in every place possible.   “The ROCK” is a possible title.  It will  Include  “The Message” clergy input.  It will be reader friendly.  Also including local people of interest, a quiz page and other items.  The idea is to raise profile and get more people in the churches.  Profit from advertising revenue, should make it self funding and also raise some funds for the chaplaincy.     Each place of worship should come up with an advertiser.    Include interesting stories about our own members.  David is in touch with the Diocesan Fundraising advisor.   First one hopefully up and running for Easter.  

    d) Letter from Hazel Layt  re Hospice. 
The letter was read out and some people didn’t know there was an event. Hazel was disappointed that there was no one else from the chaplaincy attending the Epiphany celebrations.    It will be advertised in future.  Fr Rodney informed council that they are there regularly and many times a year, support with various goods.  It was suggested that a story as to how we initially became involved and what we do as a chaplaincy.    Stephen Carden will be contacted and asked whether he would write a story for the new Parish Magazine.      Denia have also been and fed them over the years both in the old kitchen and the new kitchen.  Gandia are also providing bedding.   

Gemma, asked , who currently has the key to Calpe House?  Hugh – but they have not yet been passed on but they will be given to the Agent.  
 APCM – Location was not decided on.   Would Council be willing to leave the decision to Standing Committee.  

Yes – Possibly El Cid –  Elaine to make enquiries.        
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